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Abstract i 

The iresearch istudy iaimed iat iinvestigating ithe ichallenges iassociated iwith ithe iimplementation iof 

icorporate isocial iresponsibility iin ibanking iindustry iin iZambia: iA icase iof iABSA iBank iHQ. iThe 

ispecific iobjectives iof ithe istudy iwere ito iidentify ithe iCSR ipracticed iby iABSA ibank, ito iinvestigate 

ithe ibanks istrategies iin imaking isure iall iCSR iprograms iare iconducted iand ito iestablish ithe ichallenges 

ifaced iby iABSA iBank iin ifulfilling ithe iimplementation iits iCSR. iThe imain iproblem iof ithe istudy iwas 

ichallenges iinclined iwith ithe ichallenges iof iCSR. iThe istudy iused idescriptive idesign, ithe itargeted 

ipopulation iwere ithe iworkers iat iABSA ibank iHQ iand ia isample isize iof i100 irespondents iwas iused. iA 

isemi-structured iquestionnaire iwas iused ito icollected idata, ithe iresearch iused ia iquantitative idesign 

iand ia isoftware istatistical ipackage ifor isciences i(SPSS) iversion i18.0 ito ianalyze ithe idata. iThe 

iresearch ifindings ishowed ithat imost iof ithe irespondents iare ieducated iwith imost iof ithem ibeen idegree 

iholders, ithe ifindings ialso ishowed ithat imost iof ithe irespondents ihave ibeen iwith ithe ibank ifor iover i5 

iyears ibut inot imore ithan i10 iyears iand imost irespondents iwere iin ijunior iand isenior imanagement. iThe 

iresults ialso ishowed ithat ieconomic iresponsibility iis ithe imain itype iof ithe iCSR ithe ibank ipractices 

iand ithis iwas iidentified iby ithe imajority iof ithe irespondents. iThe ifindings iof ithe istudy ishowed ithat 

ialigning iCSR ito ithe ibusiness istrategy iis ithe imain istrategy iadopted iby ithe iABSA ito imake isure iCSR 

iis iimplemented iaccordingly. iLastly, itransparency iissues iwere ithe imain ichallenges iof iABSA ibank 

iin ithe iimplementation iof iCSR. iThe iresearcher iconcluded ithat ithe ibank ineeds ito iidentify imore iCSR 

itypes iso ithey iexplore ithe idifferent itypes iof iCSR iand isee iwhich ione iworks ibest ifor ithem. iThe 

iresearcher iof iconcluded ithat ithe ibank ineeds ito iidentify imore istrategies iand istrategies ithat iwill 

ireduce ithe ichallenges iof iCSR ias iABSA ibank. iThe iresearcher irecommended ifurther istudies ito ibe 

idone ion ithe isame itopic ibut iin idifferent isectors ilike imining iand iconstruction ito isee ihow ithe iother 

isectors ideal iwith ichallenges iof iCSR. i 
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CHAPTER iONE: iINTRODUCTION 

1.1 iBackground i 

In itoday’s iconsumer-driven iworld, iwhere iconsumer itrust iis ieverything, iCSR, ior iCorporate iSocial 

iResponsibility, iis ia isignificant ibenefit ifor ifinancial iorganizations. iFor ithe imore ithan i13,000 

ifinancial iinstitutions iin ithe iUnited iStates ithat ihave iadopted iCSR, iCSR iis igood ibusiness. iCorporate 

isocial iresponsibility iprograms iallow ia ibusiness ito iutilize iit istrengthens ito ibenefit ithe ilocal 

icommunity. iSpreading iCSR iefforts iout iacross idepartments, iallowing ieach ito icontribute ito isocial 

iresponsibility iin itheir iown iway, iminimizes iinvestment iwhile imaximizing iresults iso ithat iboth iyou 

iand ithe icommunity ibenefit i(Beckmann, i2007). 

This, iin iturn, idrives imeasurable iimpact iacross idepartments ias iyou iinvest iin icommunity iefforts, iin 

ifinancial iliteracy, iin imore idiversity iof iaccessibility iand iofferings, iand iindirectly iinvesting iin ithe 

ienvironment. iThe ibenefits iof icorporate isocial iresponsibility igo ibeyond iproving iyour ibrand iis ia ido-

gooder ior ilooking ito ioffset iconsumer imistrust. iGood iCSR iactively iworks ito iimprove iyour 

icommunity iand iconsumers’ iability ito iengage iin imeaningful iways iwith iyour iorganization 

i(Beckmann, i2007). 

The icorporate isector iacross ithe iglobe iis icoming ito iterms iwith iits inew irole, iwhich iis ito imeet ithe 

ineeds iof ithe ipresent igeneration iwithout icompromising ithe iability iof ithe inext igeneration. 

iBusinesses iare islowly ibut isurely iassuming iresponsibilities ifor ithe iways itheir ioperations iimpact 

isociety iand ithe inatural ienvironment. iThe iaim iof iany iprofit-making ibusiness iis ito imaximize 

ishareholder ivalue ithrough iprofit imaximization. iCSR irepresents ithe ihuman iface iof ithe ihighly 

icompetitive iworld iof icommerce i(Beckmann, i2007). 

Social iconcerns iare inot ia inew iarea iof iinterest ifor ithe ibusiness iworld. iCorporate iSocial 

iResponsibility i(CSR) isimply irefers ito istrategies iby iwhich icorporations ior ifirms iconduct itheir 

ibusiness iin ia iway ithat iis iethical iand isociety ifriendly i(Beckmann, i2007). iCSR ican iinvolve ia irange 

iof iactivities isuch ias iworking iin ipartnership iwith ilocal icommunities, isocially isensitive iinvestment, 

ideveloping irelationships iwith iemployees, icustomers iand itheir ifamilies, iand iinvolving iin iactivities 

ifor ienvironmental iconservation iand isustainability i(Beckmann, i2007). iThat imeans, ifor iany 

ibusiness ito isustain iand igrow iin ithe ilong iterm, iit icannot isee iitself ias ibeing iisolated ifrom ithe 

icommunity iaround iit. iThe icommunity imust imean ipeople iand ithe ibroader ienvironment iin iwhich 

iwe ilive. iThus, ibusiness ishould iinvest iresponsibly, iavoiding iprojects iwhere ithe ipotential ifor 



2 
 

ienvironmental idamage ioutweighs ithe ieconomic ibenefits, iand iensure ithe iwelfare iof idifferent 

iinternal iand iexternal istakeholders i(Beckmann, i2007). 

In itoday’s iconsumer-driven iworld, iwhere iconsumer itrust iis ieverything, iCSR, ior iCorporate iSocial 

iResponsibility, iis ia isignificant ibenefit ifor ifinancial iorganizations iespecially ibanks. iBanks iin 

iZambia ihave iadopted iCSR, iCSR iis igood ibusiness. iCorporate isocial iresponsibility iprograms iallow 

ia ibank ito iutilize itheir istrength ito ibenefit ithe ilocal icommunity. iSpreading iCSR iefforts iout iacross 

idepartments, iallowing ieach ito icontribute ito isocial iresponsibility iin itheir iown iway, iminimizes 

iinvestment iwhile imaximizing iresults iso ithat iboth iyou iand ithe icommunity ibenefit. iThis, iin iturn, 

idrives imeasurable iimpact iacross idepartments ias iyou iinvest iin icommunity iefforts, iin ifinancial 

iliteracy, iin imore idiversity iof iaccessibility iand iofferings, iand iindirectly iinvesting iin ithe 

ienvironment. iThe ibenefits iof icorporate isocial iresponsibility igo ibeyond iproving iyour ibrand iis ia ido 

igood ior ilooking ito ioffset iconsumer imistrust igood. iCSR iactively iworks ito iimprove iyour 

icommunity iand iconsumers’ iability ito iengage iin imeaningful iways iwith iyour iorganization (Irwin, 

2019). iThe iimportance iof icorporate isocial iresponsibility iat iABSA ibank iwill icontinue ito igrow. 

iModern iconsumers iresearch itheir ibanks, ilearn itheir ispending ihabits, ilearn ihow ithey iuse imoney, 

iand ioften ilook iat icommunity iand iconsumer iopinions ibefore iever icontacting ithat iorganization. 

iInvesting iin ia isocial iresponsibility iprogram iinside iyour icommunity i(and ioutside iit iif iyour ibank iis 

ilarge ienough) iwill ihelp ithe ibank ito icreate ia ipositive iimpact, iwhich iwill ibenefit iyour ipotential 

icustomers ias iwell ias iyour iorganization’s igrowth (Irwin, 2019). 

In ithe i19th
 icentury, iseveral iindustrialists iin iEurope iand ithe iUS iwere inoted ifor itheir iconcern ifor 

isociety, ihousing, iwelfare, icharity ito iworkers iand itheir ifamilies. iWith ithe iadvent iof ithe i20th 

icentury iand ithe igeneral iadoption iof ilegislation iand isocial iwelfare isystems, ithe ispirit iof icharity iand 

iphilanthropy ithen iprevailing igave iway ito imore iformal irelations iand iinstitutional istructures. 

i(European iFoundation ifor ithe iImprovement iof iLiving iand iWorking iConditions, i2003). 

The iconcept iof iCSR iis irelatively ivery inew iin iZambia. iIn irecent iyears ithere iis iconsiderable ipressure 

ifrom ivarious iagencies ifor icompanies ito iact iresponsibly iand ibe iaccountable ifor ithe iimpacts ithey 

ihave ion isocial, ipolitical iand iecological ienvironments i(Business iInc i2017). iCSR iis iimportant, 

itherefore, ibecause iit iinfluences iall iaspects iof ia icompany’s ioperations, ifrom isourcing ito ifinal 

iservicing. i 

https://everfi.com/insights/white-papers/creating-a-loyal-consumer-corporate-social-responsibility/
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The istructure iof ievery isociety iconsists iof imany ikey istakeholders iwho iperform ia inumber iof ivital 

ifunctions iin iensuring iits isurvival iand idevelopment, ione iamongst ithem iare icompanies ior icorporate 

iorganizations. iThese icompanies icontribute itowards ithe itotal iwell-being iof ithe isociety ior 

icommunity iin iwhich ithey ioperate. iThey isupport ilocal iinitiatives iin ian iattempt ito ideepen itheir 

istakeholder irole iand ito ialso ishow iappreciation ifor ithe isupports ithey ihave ibeen ienjoying iin ithe 

icommunity iof itheir ioperation i(Business iInc i2017). i 

The icompanies ior iorganizations ischedule icorporate isocial iresponsibility iactivities ionce iin ia iwhile 

ion itheir icalendars. iThis ipart iof ia icompany’s iactivities icomes iwith ia inumber iof ibenefits ifor iboth ithe 

icompany iand ithe icommunity iin iwhich iit ioperates. iThe icompetitive ibusiness iworld idemands ithat ia 

icompany icomes iup iwith iinnovative iways iof iimproving iits ibrand iand iengaging ithe iclientele ito 

iavoid isinking iand iattain ia iraised iprofit iportfolio. iSome iof ithe icompanies itake iup ithe iresponsibility 

ito iengage iin ithe icommunities ithey ioperate ifrom ibecause ithey iare iresponsible ifor icontributing ito 

ithe idegradation iof ithe ienvironment i(Business iInc i2017). 

1.2 iResearch iProblem 

Often, icorporations iexert imore iwork ito icreate ia ibetter ieconomic iposition isuch ias ibecoming iand 

iremaining icompetitive iin ithe imarket, imake iproduct iand iprocess iinnovations iwhich iaimed iat ishort 

iterm iprofit imaximization i(Castka i& iBalzarova i2007). iIn iaddition, ithe iplan iof iconstruction iof inew 

iliving ibuildings iand imarket imalls ifor ipurposes iof iurban idevelopment iprojects ihas ipushed ianimals 

ifrom itheir iold ihabitats iwhich iconsequently iin ifuture itime ithere iwill ibe ino iplace ifor ithe ianimals ito 

isettle i(McMahon i& iMaureen i2013). iThe imotive iof istudying ion ithe ichallenges iin ithe 

iimplementation iof iCSR iis ibecause ithere iis inot imuch iresearch idone iin ithis iarea ithat ispecifically 

ipoint iout ithe ireal ichallenges iin iimplementation iof iCSR. iMost iof ithe ipast iresearch idone imainly 

ifocused ion ibenefits iand iuses iof iCSR. iFew itext ibooks ion ithis itopic, iindicate ithat isome icorporations 

iface isome ichallenges iin iimplementation iof iCSR ibecause iof ihigh iCSR iimplementation icosts iand 

ifound iout ithat ihigh icost icontradicts iwith ithe icorporations’ ishort-term iprofit imaximization igoals 

i(Jonker i& iWitte i2006). iMoreover, isome iothers ialso imention ithat icorporations iface ichallenges 

ibecause iof ilack iof iproper iawareness iamong iemployees i(Castka i& iBalzarova i2007). iIn iaddition ito 

iabove imentioned icases, ithere iis ia itendency ithat ishareholders ishow iless iinterest iin itheir iperception 

iof iCSR. iIt iwas ialso inoticed ithat ithere iis icarelessness ifrom ithe ipart iof icustomers ito iCSR iinitiatives 
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iand iits ilong-term ibenefits i(Córdoba-Pachón iet ial. i2014). iCSR ifocal ipoint iis ion ithe itype iof iinput ia 

icompany igives ito ia isociety iand itry ito irevise iat ithe iexisting iaccustomed ibusiness ipractices. 

In ithis icurrent ieconomy iit ihas ibecome ichallenging ifor iorganizations ito iimplement iCSR iit iis 

idifficult ifor ithe ibank ito iimplement ithese iCSR istrategies ibecause ithey icome iwith ia ilot iof ichallenges 

ion ithe ifinancial imuscle iof ithe ibank, iABSA ibank isponsors ithe iZambian iFAZ isoccer ileague iand 

irecently ithe ibank iasked ifor iother icorporations ito icome ion iboard ito ifinance ithe isoccer ileague i(Daily 

iMail iZambia i2020). iCorporate iSocial iResponsibility iis iperceived ito iprovide ibenefits ito iboth 

isociety iand iorganizations, iits iimplementation iis inot iwithout ichallenges 

With ithe icurrent ieconomy iorganizations iare ifacing ichallenges iimplementing iCSR, iin ithe isense ithat 

ithese istrategies itake ia ihuge itoll ion ithe iorganizations’ ifinancial imuscle i(Freisdnan,2007) ibut ialso 

ido ia igreat ideal ito ithe isociety i i(Margolis iet ial, i2009). iABSA ihas ibeen isponsoring ithe ifootball 

iAssociation iof iZambia isoccer ileague, ibut irecently ithe ibank iasked ifor iother icorporations ito icome 

ion iboard ias ito ihelp ifinance ithe ileague i(daily imail, i2020). iA istudy iby iDeTiene iand iLewis i(2005) 

ishows ithat iin ithe ilong irun, isome iorganizations ithat iare iinvolved iin iCSR itend ito iseek iaid ifrom iother 

icooperatives. iThe ibenefits iof iCSR ion iABSA, ithe ichallenges iare ioutweighing ithe ibenefits, 

iprodding ithe icall ifor iother icooperatives ito iget iinvolved. iHence, ithe iresearcher iseeks ito iinvestigate 

iinto ithe ichallenges iassociated iwith ithe iimplementation iof iCSR iin ithe ibanking iindustry iin iZambia, 

ifocusing ion iABSA ibank iheadquarters, iin iLusaka. 

1.3 iResearch iAim, iQuestions iand iObjectives 

1.3.1 iResearch iAim 

The imain iaim iof ithis istudy iis ito iinvestigate ithe ichallenges iassociated iwith ithe iimplementation iof 

icorporate isocial iresponsibility iin ibanking iindustry iin iZambia: iA icase iof iABSA iBank i 

1.3.2 iResearch iQuestions i  

i. Which itype iof iCSR iis ipracticed iby iABSA iBank? 

ii. What iare ithe ibanks istrategies iin imaking isure iall ithe ibanks iCRS iprograms iare iconducted? 

iii. What iare ithe ichallenges ifaced iby iABSA iBank iin ifulfilling iits iCSR imandate iin ithe icountry? 

1.3.3 iResearch iObjectives 

i. To iidentify ithe iCSR ipracticed iby iABSA ibank 

ii. To iinvestigate ithe ibanks istrategies iin imaking isure iall iCSR iprograms iare iconducted. 
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iii. To iestablish ithe ichallenges ifaced iby iABSA iBank iin ifulfilling ithe iimplementation iits iCSR 

1.4 iExplanatory ivariables iand idependent ivariables i 

This iresearch istudy iconsisted iof iboth ithe iindependent ivariable iand idependent ivariable, ithe 

iindependent ivariables iof ithe istudy iwere iABSA ibank iand iits ichallenges iin iimplementing iCSR, ithe 

ibenefits iof iimplementing iCSR iat iABSA iand ithe ibanks isolution ito ithe ichallenges iit ihas iwhen 

iimplementing iCSR. iThe idependent ivariable iof ithe istudy iwas iCorporate iSocial iResponsibility 

iwhich iis idepending ion iABSA ibank. 

1. i5 iResearch iContributions i 

The istudy iaimed iat iinvestigating ithe ichallenges iassociated iwith ithe iimplementation iof icorporate 

isocial iresponsibility iin ibanking iindustry iin iZambia: iA icase iof iABSA iBank iHQ, ithe iresearcher 

igathered idifferent isources iof idata ito icomplete ithe iresearch, idata iwas icollected ifrom ijournals, 

iinternet isources, ipast iliterature, itext ibooks iand iarticle. iThe istudy ialso iconsisted iof ithe iempirical 

ireview, ithe iconceptual iframework ireview iand ithe itheoretic iframework. 

The ibanking iindustry iplays ia ipivotal irole iin icontributing ito ithe ieconomic iand isocial iwell-being iof 

iits iemployees iand iall istakeholders iwithin iits ioperational iareas ias iit iprovides ihuge iemployment 

iopportunities ias iwell ias ibasic isocial iamenities iwithin ithe iareas iof ieducation, ihealth iand ithe 

ienvironment. iThe irecognition iof ithe ibanking iindustry ifor ithe ineed ito iincorporate iand icarry iout 

iCorporate iSocial iResponsibility ias ia icore icomponent iof itheir ioperations imakes iit ian iappropriate 

icase-study iarea ito istudy ithe ibenefits iand ichallenges iassociated iwith ithe ipractice iof ithe iconcept iof 

iCorporate iSocial iResponsibility. iThe itremendous ibenefits iassociated iwith ithe iimplementation iof 

iCorporate iSocial iResponsibility ito iboth icompanies iand ibeneficiary icommunities icannot ibe iover-

emphasized ias iit iforms ian iintegral ipart iof iheightening isustainable idevelopment. iIt iprovides ia 

iunique iplatform ifor iorganizations ito icontribute itheir iquota ito ithe isustainable idevelopment iof 

ibeneficiary icommunities i(Moon, i2007). iThe iplanning iand iexecution iof iCorporate iSocial 

iResponsibility iprograms ipose ihuge ichallenges ito ithe ibanking iindustry ias iit iinvolves ilong-term 

iplanning iand ivision, icommitment iof iresources iand ithe ibeneficiary icommunities i(Faulkner, i1995). 

iAlthough ithe iconcept iof iCorporate iSocial iResponsibility iis inot inew iin iZambia, ithere iare 

iinadequate ipublished iinformation ion ithe ibenefits iand ichallenges ilinked iwith ithe ipractice iof ithe 

iconcept iin ithe ibanking iindustry iin ithe icountry. iThe iassessment iof ithe ibenefits iand ichallenges iof 

iCorporate iSocial iResponsibility iin ithe ibanking iindustry iZambia iequipped istakeholders 
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iunderstanding iof iissues ipeculiar ito ithe ipractice iof iCorporate iSocial iResponsibility iand ithe 

imeasures irequired ito iaddressing ithem. iThis ialso ihelped ithe ibanking iindustry ito iwiden itheir 

iimplementation iof iCorporate iSocial iResponsibility. 

1.6 iOverview iof iResearch iDesign i i 

1.6.1 iResearch iApproach iand iMethod i 

A imixed itechniques iapproach iwas iused iin ithe iresearch. iThis imethod iincorporates imultiple 

imethodologies iinto ia isingle iresearch ieffort. iIn ithis isense, ithe istudy iwas iconducted iusing itwo 

iapproaches: iquantitative iand iqualitative idata igathering imethods. iAccording ito iSaunders iand 

iThornhill i(2009), iqualitative iresearch irefers ito iall inon-numeric idata ior idata ithat ihas inot ibeen 

iquantified iand ican ibe ia iproduct iof iany iresearch istrategy, iwhereas iquantitative iresearch ientails ithe 

icollection iof iquantifiable idata iin ithe iform iof inumbers, itables, icharts, iand iother ivisual 

irepresentations. iThe iqualitative iapproach iwas iused ifor ithe imajority iof idata igathering, iwith ithe 

iquantitative iapproach ibeing iused iin ia ifew icases iwhen ithe iresearcher ibelieves ithere iare icertain igaps 

iin ithe iqualitative idata ithat imight ibe ifilled iwith ionly iqualitative idata. 

1.7.2 iData iCollection iand iAnalysis iTechnique i 

According ito iSaunders iand iThornhill i(2009), idata icollection iis ia itwo-way isystematic idiscussion 

ibetween ithe iinvestigator iand ithe iresponder iin iwhich ithe iinformation, istatistics, ifacts, ifigures, ithe 

iprocess iof ipicking ia isubset iof ithe ipopulation ito irepresent ithe icomplete ipopulation iis iknown ias 

isampling i(2008). iEmployees iwere ichosen ivia ipurposeful isampling, iwhich iallows ithe iresearcher ito 

iexercise ihis ijudgment iin ipicking ithe imost icredible isource iof idata ifor ithe istudy. iThis imethod iwas 

iutilized ito ichoose iABSA ipersonnel iat ithe iheadquarters iin iorder ito igather ispecific idata ifor ithe 

istudy. iNumbers, ior irecords iare iexchanged. iPrimary iand isecondary idata iwere igathered ifor ithe 

iinvestigation. 

Since ithe iresearcher iused iquantitative iresearch ito icollect idata ithe iresearcher iused ia iquantitative 

imethod ito ianalyze ithe idata icollected. iSoftware istatistical ipackage ifor isocial isciences i(SPSS) iwill 

ibe iused ito igenerate ifrequencies iand itables ifor ieasy ianalyzing iand iinterpretation. 

1.7 iDissertation iLayout 

The iresearch iconsisted iof ifive ichapters, ichapter ione ilooked iat ithe istudy iintroduction iwhich ifocused 

ion ithe ibackground iof ithe istudy, ithe iresearch iproblem iand ithe iobjectives iof ithe istudy. iChapter itwo 

iof ithe istudy iconsisted iof ithe iresearch iliterature ireview iwhich ifocused ion ithe inon-empirical ireview 
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ithe iempirical ireview, ithe istudy itheoretic iframework ias iwell ias ithe istudy iconceptual iframework. 

iChapter ithree iof ithe istudy ilooked iat ithe istudy imethodology, ichapter ifour ilooked iat ithe idiscussion 

iof ifinings iand ilastly ichapter ifive iof ithe istudy ilooked iat ithe isummary iof ithe istudy, iconclusions iof 

ithe istudy iand ithe istudy irecommendations. 

1.8 iChapter iSummary 

Chapter ione iof ithe istudy ilooked iat ithe iresearch ibackground, ithe iresearch iproblem, ithe iresearch 

iaim, iquestions iand iobjectives. iChapter ione ialso ilooked iat ithe iexplanatory ivariables iand idependent 

ivariables, ithe iresearch icontributions, idissertation ilayout iand ilastly ichapter isummary. 
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CHAPTER iTWO: iLITERATURE iREVIEW 

2.1 iIntroduction 

This ichapter ireviews iliterature irelevant ito ithe istudy; ispecifically, iit iwill ilook iat itheories, iempirical 

istudies iand iconceptual iframework. iThe istructure iof ithis ichapter ireviews iliterature irelevant ito ithe 

istudy iand ialso iconstitutes ithe iconcepts iof iCorporate iSocial iResponsibility ias ian iorganizational 

iphenomenon, iperceptions iabout iCorporate iSocial iResponsibility, ibenefits iof iCorporate iSocial 

iResponsibility iand ithe ichallenges iof iCorporate iSocial iResponsibility. 

These itheories iinclude iinstrumental ior idescriptive itheories iand inormative ior iprescriptive itheories 

iaccording ito iDonaldson iand iPreston i(1995) iwhile ithe iempirical iliterature iis ion icorporate isocial 

iresponsibility, iorganization iperformance, iorganization ireputation, icorporate iimage iand icustomer 

iretention. i 

2.2 iTheoretic iFramework 

2.2.1 iDefinition iof iKey iTerms i 

Corporate iSocial iResponsibility i- iis ia imanagement iconcept iwhereby icompanies iintegrate isocial 

iand ienvironmental iconcerns iin itheir ibusiness ioperations iand iinteractions iwith itheir istakeholders 

i(UNIDO i2020). 

Economic iWellbeing i- ihaving ipresent iand ifuture ifinancial isecurity. iIt ialso iincludes ithe iability ito 

imake ieconomic ichoices iand ifeel ia isense iof isecurity, isatisfaction, iand ipersonal ifulfillment iwith 

ione's ipersonal ifinances iand iemployment ipursuits. i 

Implementation i- iputting ia idecision ior iplan iinto ieffect 

Strategy i- ia iplan iof iaction idesigned ito iachieve ia ilong-term igoal 

Challenges i– isomething ithat ineed igreat imental ior iphysical ieffort iin iorder ito ibe idone ior iachieved 

isuccessfully. 

Stakeholders i– ia iperson iwith iinterest iin ia ibusiness 

 

Sustainability i– iability ito imaintain 
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2.2.2 iMajor iTheories iand iModels 

The itheoretical iframework ipresents ithe itheories irelating ito ithe istudy ibeing iundertaken ion ithe 

iassessment iof iCorporate iSocial iResponsibility’s iimpact ion ithe iCommunity. iThe itheories iunder 

ireview iinclude; ithe istakeholder itheory, istockholder itheory iand ithe isocial icontract itheory. 

2.2.2.1 iStakeholder iTheory 

Freeman i(2014), ione iof ithe imost iinfluential ischolars ion iStakeholder itheory, iidentified ithe 

istakeholders ias ia iseries iof igroups iwhich iinclude iworkers, icustomers, isuppliers, ilocal icommunity 

ias iwell ias iother ipublics, iwhich iaffect iand iare iin iturn iaffected iby ithe icompany’s iactions ior 

iundertakings i(Wopara, i2015). i iEvan iand iFreeman i(2018) ias icited iin iKipruto i(2013) ipostulated ithe 

iStakeholder itheory ias imanagerial itheory iat ifirst, ifocussing ion ithe icorporation ibeing imanaged ifor 

ithe ibenefit iof iits istakeholders: iits icustomers, isuppliers, iowners, iemployees iand ilocal icommunities, 

iand ito imaintaining ithe isurvival iof ithe ifirm. iThis istudy itakes ithe iview ithat iorganisations iengage iin 

iCSR iprimarily ifor ithe ibenefit iof ilocal icommunities. 

2.2.2.2 iStockholder iTheory 

Friedman i(1970) istockholder itheory iis ibased ion ithe iargument ior iassertion ithat, ithe ionly isocial 

iresponsibility iof ia ibusiness iis ito iincrease iprofit ifor iits iowners ior ishareholders iwhile ialso 

iconforming ito ithe ibasic irules iof isociety iin iterms iobeying ithe ilaw iand ifollowing icurrent iethical 

icustoms i(Anlesinya iet ial, i2014). 

The iNobel ipeace iprize iwinner iFriedman iviewed isocial iactivities iin iterms iof idonating ito igood 

icauses iand idealing iwith iother isocial iissues ias ia iwaste iof ishareholders‟ imoney iand ia idistraction 

ifrom ithe icore ipurpose iof ia icompany iwhich iis ito imaximize iprofits. 

Anlesinya iet ial i(2014) istated ithat ithis ipure ineoclassical iapproach ileaves ino ispace ifor ideliberate, 

iarbitrary, iand isocially iresponsible ispending, iwhich imay ireduce irather ithan iincrease ithe igross 

iprofit. iThe istockholder itheory ihas ibeen icriticized ias ibeing itoo iselfish ia imotive ibecause ithe 

istockholder iis inot ithe ionly istakeholder iof ia ibusiness iorganization, iand iCSR iactivities imust ibe 

iengaged iin iregardless iof iwhether ior inot ithey ireduce ithe iprofits iof ian iorganization. 

2.2.3 iRelationship ibetween iconcepts ibeen istudied 

There iis ia igreat irelationship ibetween ithe istakeholder itheory iand istockholder itheory ifor ithey iare 

iboth irelated ito icorporate isocial iresponsibility iof ithe iorganization. iStockholder iis ibased ion ithe 

iargument ithat ionly isocial iresponsibility iof ia ibusiness iis ito iincrease iprofit ifor iits iowners ior 
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ishareholders iwhile ialso iconforming ito ithe ibasic irules iof isociety iin iterms iobeying ithe ilaw iand 

ifollowing icurrent iethical icustoms iwhile istockholder itheory ifocuses ion ithe icorporation ibeing 

imanaged ifor ithe ibenefit iof iits istakeholders: iits icustomers, isuppliers, iowners, iemployees iand ilocal 

icommunities, iand ito imaintaining ithe isurvival iof ithe ifirm. i 

2.3 iEmpirical iReview 

2.3.1 iPrinciples iof iCorporate iSocial iResponsibilities 

Many icompanies iare iadapting ito ithe iCSR iidea iand iare iinvolved iin isome iactivities ithat ithey 

iconsider ito ibe iCSR. iHowever ithere ihas ibeen ia ilot iof iuncertainty ithat ihas isurrounded ithis iterm iand 

iits inecessary ito ihave ia iclear iidea ito ibe iable ito imeasure iit ilater ion. iAccording ito iDavid iCrowther i& 

iGuler iAras, ithere iare ithree imain iprinciples iof iCSR. iThey iare iSustainability, iAccounting iand 

iTransparency. 

Sustainability i- iAs ithe iword isustainability isuggests, isustainability iis iall iabout ithe idecisions itaken 

iat ipresent iin ia icompany iand iits iimpact ion ithe ifuture. iSustainable idevelopment iis iboth ipossible iand 

idesirable iby imost iof ithe icompanies. iSo, ifirms ishould imake ia iconscious ieffort ito iinvest iin 

itechnology iand iin idevelopment itowards ithe isociety. iAs iper ithe istudy iby iZwetsloot i(2013) ievery 

icompany ineeds ito icontinuously iinvest iin itechnology iand ibe iactively iinvolved iin icontinuous 

iimprovements iand iinnovations ito ibe iable ito ihave isustainable idevelopment. 

A idetailed istudy iis idone ion isustainability iand ipublished iin ithe iBrundtland iReport ipublished iin 

i1987. iAs iper ithe iBrundtland iReport ithe isustainable idevelopment ihas ibeen idefined ias 

i“development iwhich imeets ithe ineeds iof ithe ipresent iwithout icompromising ithe iability iof ithe ifuture 

igenerations ito imeet itheir iown ineeds.” 

As iper ithe iBrundtland iReport ithere ihave ibeen iother ireport iformats ialso ithat ihave ibeen ideveloped 

iand ithe iconcept iof iTriple iBottom iLine ihas ievolved ifrom ithis ireport. iMost iof ithe icompanies inow 

iconsider ithat ifocusing ion ithe ieconomic, isocial iand ienvironmental iaspects iis isufficient ifor ithe 

icompanies ito isustain ithemselves. iHowever, iin ithe ipresent iscenario ithese ithree iparameters iunder 

iTriple iBottom iLine iare iconsidered ito ibe iinsufficient iand iare inot iaccepted ito ibe ithe ionly iaspects ito 

isustainable idevelopment. iThe istudy iby iDavid iCrowther i& iGlue’s iAras ihas iredefined ithe 

icomponents iof isustainability. iFirst iparameter iis isocietal iinfluence, iwhich iis idefined ias ithe imeasure 
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iof isocietal iimpact ion ithe icompanies, istakeholders iinfluence iand itheir ifuture iactions. iSecond, iis ithe 

ienvironmental iimpact, iwhich iconsiders ithe iinfluence iof ithe icompany’s idecisions iand iactions, 

itaken iat ipresent ion ithe isurrounding ienvironment. iThird, iis ithe iOrganizational iculture, iwhich iis 

idefined ias ithe irelationship iof ithe icompany iwith iits iemployees iand iother iinternal istakeholders. iThe 

ifourth iand ifinal iparameter ithat iis iused ito iensure isustainability iof ithe iorganization iis ithe ifinancial 

iparameter. iThis iis idefined ias ithe iamount iof ireturn ithat ithe icompany igenerates ifor ithe iinvestment 

ithat ithey ihave idone iand ithe irisk itaken iby ithe icompany. iAll ithese iparameters iensure ia ifine ibalance 

ibetween isustainability iand isustainable idevelopment iof ithe icompany. 

Accounting i& iTransparency i- iThere iis ia igreat iemphasis ion ithe iethical iaspects iof ithe icompany 

iand ithis iin iturn idemands ithe icompany ito ibe iaccountable ito iits iinternal icustomers ii.e, iemployees, iits 

iexternal iemployees iand ithe istakeholders. iBusinesses iattempts ito imaximize iprofits ias itheir ifirst iand 

iforemost igoal, ihowever inow idays icompanies icannot ijust istop iat ithat. iThey ihave ito ifocus ion ithe 

iethical iand ithe isocial ifactors ialso iequally iand iensure ithe i+they imaintain itransparency iin itheir 

iaccounting isystems iand ithe ipolicies ithat ithey ifollow iin ithe icompanies. iAccording ito ithe istudy iby 

i(Crowther iand iDavid, i2015) iethics iis ia inatural iand istructured iprocess iof iacting iin iline iwith ithe 

imoral ijudgments’, istandards iand irules. iAs iethics iis ia ivery isubjective itopic iis iit idifficult ito idefine iit 

iaccurately iand iits iimplication ifor ieach iand ievery icompany icould ibe idifferent. iCompanies ineed ito 

ifollow ibusiness iethics iand ineed ito imaintain ia icertain istandard, ias ithe icompanies iwho idon’t ifollow 

iethics iand idon’t imaintain ihonesty iwould ibe ifar iaway ifrom iachieving itheir igoal iand ikeeping itheir 

istakeholders isatisfied i(Aras, i2016). iMost iof ithe iconsumers ibelieve ithat ithe icompanies iwhich 

imaintain ithe iethical istandards iare ihaving imore iopen iaccounting istandards iand iare itransparent iin 

itheir iprocesses. iAccountability iof isuch icompanies iis iconsidered ito ibe imuch ihigher ithan ithe iother 

icompanies. 

There iare ifour imain iimperatives ithat ithe icompanies ineed ito ipursue iwhile ipracticing ithe iCSR. iThey 

iare imaintaining ithe iminimum ilegal, ieconomic, iethical iand iphilanthropic iaspects ithat iare iexpected 

iby ithe icustomers iand istakeholder. 

2.3.2 iCSR iPractices iin ithe iBanking iIndustry i 

Nowadays, iCSR ipractices idiffer ifrom icountry ito icountry i(Adams, iHill i& iRoberts, i2018) iand 

ibetween ideveloped iand ideveloping icountries i(Imam, i2010). iBanks iincreasingly irecognize iCRS. 



12 
 

iThus, iit ipromotes ibank ito iendorse iCSR istrategies ifocusing ion ifour imain iaspects iincluding 

iEnvironment, iSociety, iMarketplace iand iWorkplace. iAll iof iCRS isponsorship iactions ifrom ibank iare 

itowards ivulnerable igroups iand icharitable inonprofit iorganizations. iFirst, iEnvironment 

iimplementation iis ithe imost ivital istrategy ithat ibank ican iapply iin ithe iCSR iprogram i(Levy i& iEgan, 

i2013). iBecause ibanks ithemselves inaturally ido inot iproduce ihazardous ichemicals ior idischarge itoxic 

ipollutants iinto ithe ienvironment, ithey ido inot iappear ito ibe iinvolved iwith ienvironmental iissues. 

iBesides, ialthough iit iis ithe ibank’s iduty ito irepay ienvironment, ithere iare imany ibanks iusing irecycling 

ielectrical iand ielectronic iequipment ifor ienvironmental iprotection i(Persefoni iPolychronidou iet ial., 

i2013). iBesides, ithrough itheir ilending ipractices, ibanks iare iinextricably iconnected ito icommercial 

iactivity ithat idegrades ithe inatural ienvironment. iIn ibrief, iit iis iimportant ithat ithe ibanking isector iin 

ievery icountry ibe iaware iof iits ienvironmental iand isocial iresponsibilities i(Gokce iAkdemir iOmur iet 

ial., i2012). iSecond, ibanks icontribute ito ithe idevelopment iof iSociety iin iCSR iprogram. iIt iis itrue ithat 

ibanks iare ipaying imore ito itheir iCSR iactivities ibut inot iso imuch ias itheir iearning iincreases. iThe 

iinvolvement iof ithe iEuro ibank ion iEducation, iCulture, iand iSport iis ithe icorner istone iof isocial 

icontribution isince iits iinception iuntil itoday i(Eurobank iEFG, i2012). iCommon iCSR ipractices iin ithe 

ibanking isector iby idifferent iorganization iare icentered ion imainly ipoverty ialleviation, ihealthcare, 

ieducation, icharity iactivities, icultural ienrichment, iyouth idevelopment, iwomen iempowerment, 

ipatronizing isports iand imusic, ietc. iespecially iin ideveloping icountries ilike iBangladesh i(Alam 

iShafiul, iet. ial., i2010). iThird, iCSR iprograms irelated ito iMarket iplace iis ian ieffective iway iin ithe 

ibanking isector iin iorder ito iimprove ireputation iand ifinancial iperformance iwith ipartners i(Frenkel i& 

iScott, i2002). iMany ibanks iwant ito iwork iin i„the iGreen ifinancial imarkets,' iwhich iranges ifrom 

ienvironmental irisk imanagement iin ithe ibanking iand iinsurance isector. iThe iaims iof ithis iprogram iare 

icreating ipositive ienvironmental iventure icapital iand iprivate iequity ifund, ienvironmental irisk 

imanagement, ienvironmental iscreening iin ifund imanagement iand iproject ifinance i(Jane iNelson iand 

iDave iPrescott, i2003). iIn iorder ito iachieve ithis igoal, ibanks ifocus ion ithe iresponsibility iin iinvestment 

i(Kurtz, i2008) iand iaccountability i(KPMG, i2005). iParticularly, iNational ibank ioffered iin ithe ifield iof 

irenewable ienergy ithrough ithe iinvestment iprograms i(National iBank, i2012). i 

2.3.3 iRelationship ibetween iCSR iand iBank iPerformance 

Since, ithe iaim iof ithe ifirm iis imentioned ias imaximizing ishareholders’ iwealth, ithere iare imany ipapers 

ilinking ithe iCSR ipractices ito ifinancial iperformance imeasures. iBut istill, ithe iliterature iis 

iinconclusive iabout ithe iCSR iand ifinancial iperformance irelationship. iIn ithe itraditional iview iof ithe 
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icorporation, ithe iresponsibility iof ithe ifirm iis ilimited ito iserve ithe ineeds iof ishareholders. iAs 

iFriedman istates i(2014: i163) i“The iresponsibility iof ibusiness iis ito iincrease iprofits”. iDespite ithe 

iharsh iregret iof iFriedman, imany ipapers istill ireject ihis iview. iMcWilliams iand iSiegel i(2011) 

iremarked ithat ibased ion ia isupply iand idemand itheory iof ithe ifirm, ithe ifirms iproduce iat ia iprofit-

maximizing ilevel, iincluding ithe iproduction iof isocial iperformance. iIt iis ialso ibelieved ithat igood 

imanagement iwill ibe iperforming iwell iin ievery iaspect iof ibusiness, ieven iin isocial iperformance 

i(Waddock iand iGraves, i2017). iPreston iand iO’Bannon i(2017) imention ithat ia ifirm iwith ia isuperior 

ifinancial iperformance ihas islack iresources iwhich ican ibe idirected ito isocial iperformance. iWith ithe 

iincrease iin iCSR ipractices, ithe iinitial ipapers istarted ito iaddress ithe ilink ibetween ithe ipollution 

icontrol idisclosure iand iseveral imeasures iof iperformance i(i.e, iBragdon iand iMarlin, i2012; iBelkaoui, 

i2016). iUllman i(2011) iin ihis istakeholder imodel, ieconomic iperformance iis iposited ias ian 

iindependent ivariable ieffecting iCSR. iMcGuire iet ial. i(2009) ialso iconcluded ithat ithe ifirms iwith 

ihigher iperformance iare imore ilikely ito iafford isocial iresponsibility iprojects. iZengin 

iKaraibrahimoglu i(2010) ialso iinferred ia isimilar iview iwith iUllman iand iproved ithat iin itimes iof 

iglobal ifinancial iturmoil ithere ihas ibeen ia idecrease iin ithe iCSR iprojects ion ia irandomly iselected i100, 

iFortune-500 icompanies. 

2.3.4 iCorporate isocial iresponsibility i- ipractice iand istudies 

Nowadays, iCSR ipractices idiffer ifrom icountry ito icountry i(Adams, iHill i& iRoberts, i1998) iand 

ibetween ideveloped iand ideveloping icountries i(Imam, i2000). iBanks iincreasingly irecognize iCRS. 

iThus, iit ipromotes ibank ito iendorse iCSR istrategies ifocusing ion ifour imain iaspects iincluding 

iEnvironment, iSociety, iMarketplace iand iWorkplace. iAll iof iCRS isponsorship iactions ifrom ibank iare 

itowards ivulnerable igroups iand icharitable inonprofit iorganizations. 

First, iEnvironment iimplementation iis ithe imost ivital istrategy ithat ibank ican iapply iin ithe iCSR 

iprogram i(Hart, i1997; iLevy i& iEgan, i2003). iBecause ibanks ithemselves inaturally ido inot iproduce 

ihazardous ichemicals ior idischarge itoxic ipollutants iinto ithe ienvironment, ithey ido inot iappear ito ibe 

iinvolved iwith ienvironmental iissues. iBesides, ialthough iit iis ithe ibanks iduty ito irepay ienvironment, 

ithere iare imany ibanks iusing irecycling ielectrical iand ielectronic iequipment ifor ienvironmental 

iprotection i(Persefoni iPolychronidou iet ial., i2013). iBesides, ithrough itheir ilending ipractices, ibanks 

iare iinextricably iconnected ito icommercial iactivity ithat idegrades ithe inatural ienvironment. iIn ibrief, 
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iit iis iimportant ithat ithe ibanking isector iin ievery icountry ibe iaware iof iits ienvironmental iand isocial 

iresponsibilities i(Gokce iAkdemir iOmur iet ial., i2012). i 

Second, ibanks icontribute ito ithe idevelopment iof iSociety iin iCSR iprogram. iIt iis itrue ithat ibanks iare 

ipaying imore ito itheir iCSR iactivities ibut inot iso imuch ias itheir iearning iincreases. iThe iinvolvement iof 

ithe iEurobank ion iEducation, iCulture, isport iis ithe icorner istone iof isocial icontribution isince iits 

iinception iuntil itoday i(Eurobank iEFG, i2012). iCommon iCSR ipractices iin ithe ibanking isector iby 

idifferent iorganization iare icentered ion imainly ipoverty ialleviation, ihealthcare, ieducation, icharity 

iactivities, icultural ienrichment, iyouth idevelopment, iwomen iempowerment, ipatronizing isports iand 

imusic, ietc. iespecially iin ideveloping icountries ilike iBangladesh i(Alam iShafiul, iet. ial., i2010). iFor 

iexample, iGrameen iBank iprovided imicro-credit icards ifor i6,6 imillion ipeople iin iwhich i97% iis ithe 

ipoor iin iBangladesh. iMoreover, iworking iwith icharities idriven ibank's icontribution iin ithe iprogram 

i"Child, iFamily iand iHealth" iis ia istrategic ichoice ifor itargeted isocial iinterventions iin iGreek. iThis 

icontribution iis iwell iknown ithrough ithe i"special igreen iloans" ithat iare iissued i(Piraeus iBank, i2012). 

iContribution imade ito ischolarships ifor iacademic ipurposes iare iin ithe iform iof igrants ito iuniversities, 

isalaries, ibursaries, iand iloans iare ione iof ithe iactivities ithat ithe ibank iimplements iin iZimbabwe 

i(Masuku iCaven, i2000). i 

Third, iCSR iprograms irelated ito iMarket iplace iis ian ieffective iway iin ithe ibanking isector iin iorder ito 

iimprove ireputation iand ifinancial iperformance iwith ipartners i(Frenkel i& iScott, i2002). iMany ibanks 

iwant ito iwork iin i„the iGreen ifinancial imarkets,' iwhich iranges ifrom ienvironmental irisk imanagement 

iin ithe ibanking iand iinsurance isector. iThe iaims iof ithis iprogram iare icreating ipositive ienvironmental 

iventure icapital iand iprivate iequity ifund, ienvironmental irisk imanagement, ienvironmental iscreening 

iin ifund imanagement iand iproject ifinance i(Jane iNelson iand iDave iPrescott,2003). iIn iorder ito 

iachieve ithis igoal, ibanks ifocus ion ithe iresponsibility iin iinvestment i(Kurtz, i2008) iand iaccountability 

i(KPMG, i2005). iParticularly, iNational ibank ioffered iin ithe ifield iof irenewable ienergy ithrough ithe 

iinvestment iprograms i(National iBank, i2012). 

Finally, iWork iplace iis ithe iaspect ithat ia ibank iwants ito ifocus ion iwhen iimplementing iCSR iactivities 

idue ito ithe iimportant irole iof iemployee. iIf ibanks iwant ito iattract ihigh-quality ihuman iresources iand 

iincrease iemployee iproductivity, ithey ihave ito iimprove itheir iwork iplace i(Bhattacharya, iSen, i& 

iKorschun, i2008; iMuthuri, iMatten, i& iMoon, i2009). iBanks inormally irecognized ithat ihuman irights 

iof ithe iemployees iare iplaced ibeyond ithe iscope iof ilabor irights. iThe iCSR iprinciples ifocusing ion ithe 
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imarketplace iare iincorporated iinto iall ipolicies iand iprocedures iimplemented iby ithe ibank i(Emporiki 

iBank, i2012). iTherefore, ithe ibank iwill ihave ia iclean iand ieffective iworkplace ithat ican imake iequality 

iamong iemployees. 

Researching ithe iliterature, ithe iauthors ihave ianalyzed ivarious istudies ipublished iin irecent iyears iin 

ithe ibanking iindustry, isituations ifrom ivarious icountries. iBased ion ithe iimportance iof ithis iconcept iin 

ithe iworld, iit iwill ibe ipresented ithe icase iof iRomania iand ithe iimportance iof isocial iresponsibility iin 

ithe ibanking iindustry. i 

This istudy iwas iconducted iin ibanks ifrom iItaly, ihighlighting ithat ithere iis inot ia isignificant ilink 

ibetween isocial iimplications iand ibusiness iof ibanks. iThere inegative ielements iof ithis istudy iare inot 

ipresented. iThe istudy ishows ithat iinvestments iin iCSR iof ithe ibanks ido inot icontribute ito ieconomic 

ibenefits ifor ibanks iand ithat ithese iactivities ibring ia ibalance iin ithe iimage icreated iin ithe ifinancial 

imarket i(Costa iand iMenichini, i2013; iEuropean iCommission, i2011). 

Lipunga iin i2012, ipresents iresearch iresults ion ithe isame idirection. iThe istudy iis iconducted ion 

icommercial ibanks iin iMalawi. iYeshmin i(2012) iexplores iCSR iconcerns iin iprivate icommercial 

ibanks. iAnnual ireview iof ithe i30 ibanks iin i2009-2010, iincludes iinformation ion itheir iCSR ipractices. 

iIn ithis istudy, i36.67% iof ithe ibanks ishow iCSR irelated iactivities. iIn ithe isame iyear, i2012, iin 

iBangladesh, iit iwas ipresented ithe istudy ion iCSR ipractices ifor ithe iperiod i2010- i2011. iThe istudy 

ireveals ithat i100% iof ibanks ireported ithe iimplications ion iCSR ipractices i(Masud iand iHossain, 

i2011). 

The istudy ipublished iin i2013 ihighlights ithe igrowing iinterest iof ithe ibanking iindustry ifor iCSR. iIn ithe 

istudy iconducted iin iNigeria i(Akinpelu, iet ial., i2013) iCSR ipractices iin ibanks iare iincluded iin iactivity 

ireports, ias iimportant ielements iin ideveloping ia ifavorable iimage. iThe istudy ishows ithat imost ibanks 

iengage iin isocial iactivities iand iless ion ithe ienvironment. iThe ifindings ishow ithat iCSR iapproach 

icontributes ito ia ifavorable iimage iin ithe ieconomic ienvironment i(Rendtorff iand iMattsson, i2012). 

According ito iLenka iand iJiri iin i2014, ithe iimplications iof ibanks iin iCSR iactivities iare iimportant 

ibecause ithe ifinancial icrisis ihas ihighlighted ithe ineed ito iintegrate ithese iconcepts iinto ithe ibanking 

iindustry. iFrom ithe istudy imade ithe ifollowing iconclusions iwere iobtained: iSocial iresponsibility iand 

ibanking iethics iare iperceived iby ithe ibank imanagement ias ia itool ifor icommunicating iwith ithe ipublic, 

inot ineeded ito ibe iinserted iin ithe ibank ipolicy. iMost ibanking iinstitutions idevelop isuch iactivities, 
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ibeing ia iconcept iaddressed iin ia icomplete iand icomplex iway. iThe iresults ifrom ithe ibanks 

iinvolvement iin isocial iactivities iare iquantifiable ifor ithe isociety. 

2.3.5 iLiterature ion ithe iImpacts iof iCSR iin ithe ibanking iIndustry i 

The iresearch iconducted ion iCSR iis iextensive, ihowever, ithe ibanking iindustry iis ioften iexcluded ifrom 

ithe istudies i(Cormier iand iGordon, i2001; iMonteiro iand iAibar-Guzmán, i2010; iSiregar iand iBachtiar, 

i2010). iBoth iKhan, iIslam, iFatima, iand iAhmed i(2011), iand iKiliç iet ial. i(2015) iargued ithat ithe igap iis 

ia iconsequence iof ithe igeneral iperception ithat ithe ibanks ihave ilimited icontribution ito ivarious 

ienvironmental iand isocial iissues i(e.g., ipollution ior iproduct isafety). 

Contrary ito ithis igeneral iperception, ibanks ido ihave ian iimportant irole ito iplay isince ithey ifinance 

iother icompanies iwith iactivities ithat iaffects ithe ioverall ienvironment iand ithe isociety. iBanks iboth 

iindirectly ifoster iother icompanies’ inegative iimpact ion ithe ienvironment iby igranting ithem ifinance 

i(Simpson iand iKohers, i2002), iand idirectly iby ie.g., iutilizing ienergy iand iproducing iwaste i(Branco 

iand iRodrigues, i2006). iAccording ito iAchua i(2008), ibanks ialso ihave ia icrucial irole iin isocio-

economic idevelopment iof icountries. iWu iand iShen i(2013) iclaimed ithat ibanks ihave ian iessential 

iimportance iamid ia ifinancial icrisis. 

As ia iresult, inowadays imost ibanks itend ito iinclude iinformation iregarding imentioned iaspects iin itheir 

iCSR idisclosures. iFor iinstance, iinformation iregarding ithe ibanks’ iefforts iin ienergy iconservation 

iand iwaste ipolicies iare icommon ifeatures iin ithe ibanks’ iCSR ireports i(Branco iand iRodrigues, i2006). 

iAccording ito iKhan i(2010) ibanks ioften idisclose iactions ito ie.g., irestrain ipoverty iand 

iunemployment, ias iwell ias itheir ioverall icontributions ito ithe isociety, iin ian iattempt ito ilegitimize itheir 

iexistence. 

Barako iand iBrown i(2008) iclaim ithat ithe iperception iof ibanks ias inot icontributing ito isocial iand 

ienvironmental iissues ihas inow ichanged. iBecause iof ithis, imost ibanks iare inow ipresenting 

iinformation iregarding itheir iimpact iand iactions iregarding iCSR. iCommon iplatforms ifor ithese 

idisclosures iare iannual ireports iand isustainability ireports. i(Scholtens, i2009). 

The ibank‟ iattitude itowards icurrent iproblems iof isociety irelated iculture iand ienvironment i(Persefoni 

iPolychronidou iet ial., i2013) ibecome imore iand imore irecognized iby ibank iclients. iAs ia iresult, ibanks 

iare irecently imotivated iby igoals iother ithan iprofit, irevenue, iand imarket ishare ibecause ithis 

ialternative iinspiration ican ibe ibetter iboth ifor ithe isociety iand ithe ibank iitself. iThe icompany iengaging 
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iin iCSR iwill iindirectly igain icompetitive iadvantage iin ithe imarket iplace ithrough ireduction ior 

ielimination iof igovernment-imposed ifines i(Belkaoui, i2016) iand iproduct idifferentiation 

i(McWilliams& iSiegel, i2011; iWaddock i& iGraves, i2017). iAt ithe isame itime, iit ican iminimize iits 

ioverall icompany’s iexposure ito irisk i(Godfrey, i2004). iBesides, iCRS ipositively iaffects ipresent ivalue 

iof ithe ifirms icash iflow i(McWilliams i& iSiegel, i2011; iWaddock i& iGraves, i2017). 

CSR iinitiatives iare ialso ilikely ito iimprove iemployee imorale ithat ileads ito ihigher iproductivity, 

iimproved iperformance i(McGuire iet ial., i2018), iand ifewer ilabor iproblems i(L. iZu, i2019). iBesides 

ithose ibenefits, iCRS ialso ihas ia ipositive iinfluence ion ibanks, iwhich ican ibe ianalyzed iin itwo ikey 

irelationships iof iCSR iand ifinancial iperformances iand ibank ireputation. iThere ihas ibeen isignificant 

iand iinterest iin ithe irelationship ibetween ia ifirms iCSR iinitiatives iand iCorporate iFinancial 

iPerformance i(CFP) iin irecent iyears. iAccording ito iMargolis iand iWalsh, i2003, i122 ipublished 

istudies ihave ibeen iconducted ito iempirical imeasures ithe irelationship ibetween iCSR iand iCFP iduring 

ithe iperiod i1971 i– i2001. iTheoretically, ithe istudies ican ibe idivided iinto ithree igroups: ipositive 

irelationship, inegative irelationship, ineutral irelationship i(Theofanis iKaragiorgos, i2010). iHowever, 

iafter ireview iall irelevant istudies iwe ican iconclude ithat imost iresearch iresults ishow ia ipositive iimpact 

ion ifinancial iperformance i(Orlitzky, i2003; iTheofanis iKaragiorgos, i2010). i 

Positive irelationship iimplies ithat iCSR iimproves ifirms‟ ivalue. iResearches iof iBass iet ial. i(2017); 

iSarre iet ial. i(2001) iand iDeckop iet ial. i(2006) iindicated ithat ithe iquality iof iCSR iin ibanks imight igo ia 

ilong iway itowards ireducing ithe irisk iassociated iwith ifinancial iinstitutions ithat ilead ito iimprove 

ifinancial iperformance. iTherefore, iA idiversity iof iCSR iactivities iare inot ionly iengaged iby ibank ibut 

ialso ifinancial iinstitutions i(Scholtens, i2009; iOrlitzky iM., iSchmidt, iF.L., iRynes, iS.L, i2003). iOn ithe 

icontrary, ithe ioverall iCSR imeasure ihas ia inegative ieffect ion istock ireturns, iso idoes iCFP. iBy 

ievaluating ieach isocial iperformance iindicator, iBrammer iet ial. i(2006) iproves ithat ithe imeasure iof 

iemployee iperformance ihas isignificantly inegative ieffect ion istock ireturns. iBy icomparison, iwhile 

icommunity imeasure ihas ipositive ibut inot ilittle ieffect ienvironment iis ithe imeasure ithat ihas inegative 

iand ino isignificance iimpact ion istock ireturns. 

Discussing ithe ineutral irelationship ibetween iCSR iand iCFP, iFauzi i(2009); iMahoney iand iRoberts 

i(2007); iGoukasian iand iWhitney i(2008); iand iFolger iand iNutt i(2015) iemphasize ithat ithere iis ino 

isignificant icorrelation ifound ibetween istock iprice iand iCSR iparameters. iThe iother ireason iis ithe 

iproblem iof imeasuring iCSP iand ipure imarketing istrategy i(D‟Arcimoles iand iTrebucq, i2002). 
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iMoreover, ithose iwhich ifound ineutral irelationship isuggested ithat ithere iwere imany ifactors 

ipreventing iresearchers ifrom isecure iresults i(Kang iet ial., i2010). iAlthough ithere ihave ibeen ia ifierce 

idebate iabout ithis irelationship, imost iof ithe istudies ihave ishown ithat iCSR iincreases ithe ifinancial 

iperformance iin ibanking isector i(Theofanis iKaragiorgos, i2010). 

Reputation ithat iis iin ia irelationship iin iCSR ialso ideserves imany istudies. iCSR iis ian iimportant 

ireputational idriver iand ican icreate ieconomic ivalue iover itime. iStock imarkets iwill inot ivalue 

ipositively icharitable iand iunpublicized icontributions iby ia ibank iif ithey ido inot iaffect ifirm’s 

ireputation i(Van iDijken, i2007; iHillenbrand iand iMoney, i2007). iNevertheless, iseveral ikey iresearch 

iareas iof iCSR iand ibank ireputation ihave iremained iunder-explored iand iexisting istudies ipoint iout ithe 

ineed ifor ifurther iinvestigations. iIt iis iinteresting ito inote ithat iduring ifinancial icrisis iseveral ibanks iget 

iinvolved iin ireputational icrisis i(Gabbi iet ial., i2009; iUslaner, i2010). iIndeed, ithe icomparative 

ianalysis iof iwell-known icases ihave ihighlighted ithe iimportance iof iCSR iin imanaging iof isuch icrisis, 

isuggestion ilooking iinto ithe irelationship ibetween iCSR iand icorporate ireputation. iIt ishould ibe 

ieventually inoted ithat ithe imost iimportant ithing ito ibank iis ito iincrease ireputation ibecause ithe ibanks 

iwant ito ireceive itrust ifrom icustomers iand istakeholders. iThus, iCSR iis ione iof ithe imain istrategies ifor 

ibank ito iachieve ithe igoal iof imaximizing iprofit. i 

2.4 iGaps iin iLiterature 

There ihave ibeen imany istudies ion iCSR iin idifferent iindustries ibut ino imuch istudies ihave ibeen idone 

ion ithe ichallenges imost iorganizations iand icompanies iface iwhen idealing iwith iCSR, ino imuch 

istudies ihave ialso ibeen idone ion ihow icompanies ideal iwith imost iof ithese ichallenges iit’s ifor ithis 

ireason ithe iresearcher ichoose ito iinvestigate ithe ichallenges iassociated iwith ithe iimplementation iof 

icorporate isocial iresponsibility iin ibanking iindustry iin iZambia: iA icase iof iABSA iBank iHQ 

2.5 iConceptual iFramework 

A iconceptual iframework iis ia itool iused ito iunderstand ithe iplace iof iand iinform ithe idirection iof ia 

iresearch iproject. iA iconceptual iframework iuses iprevious iresearch ito idetermine ia itheory iand 

imethodology ifor ia icurrent iresearch iproject. iA iconceptual iframework iis imuch imore ithan ia 

iliterature ireview. iIt idoes inot ijust isummarize icurrent ipublished iresearch. iIt itakes iinto 

iconsideration iall icurrent itheories, ifindings iand icontexts ifor iyour iresearch iquestion i(Magher, 

i2018). i 
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Figure i1 iConceptual iFramework 
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2.5.1 iDepended iVariables 

The idependent ivariable iof ithe istudy iwas iCorporate iSocial iResponsibility iwhich iis idepending ion 

iABSA ibank. 
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2.5.2 iIndependent iVariables i 

This iresearch istudy iconsisted iof iboth ithe iindependent ivariable iand idependent ivariable, ithe 

iindependent ivariables iof ithe istudy iwere iABSA ibank iand iits ichallenges iin iimplementing iCSR, ithe 

ibenefits iof iimplementing iCSR iat iABSA iand ithe ibanks isolution ito ithe ichallenges iit ihas iwhen 

iimplementing iCSR. i 

2.6 iChapter iSummary 

Chapter itwo iof ithe istudy ilooked iat ithe itheoretic iframework iof ithe istudy, ithe iempirical istudies iand 

iliterature ireview, ithe igaps iin ithe iliterature, ithe iconceptual iframework ias iwell ias ichapter isummary. 
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CHAPTER iTHREE: iMETHODOLOGY 

3.1 iIntroduction i 

This ichapter iexplains ithe iresearch imethodology ithat iwas iused iin ithis istudy. iThe ichapter itherefore 

icomprises iof iresearch idesign, itarget ipopulation, idata icollection iand idata ianalysis. 

3.2 iTheoretical iFramework iof iMethodology 

3.2.1 iResearch iparadigm/philosophy 

A iresearch iparadigm/philosophy iis ia iroad imap, ion ihow iresearch iis igoing ito ibe iconducted. iThis 

iinvolves iways ion ihow idata iwere icollected iand ianalyzed i(Kothari, i2004). iCase iStudy iresearch 

idesign iwas iused. iThis idesign iwas ichosen ibecause iof ithe inature iof ithe iproblem ibeing istudied. iThe 

icase istudy imethod iis ian iapproach iby iwhich ian iarea, iinstitution ior ia iphenomenon iis iused ias ia iunit 

iof ianalysis iand ian iin-depth iinvestigation iis iconducted ion iit iwith ia iview ito iunreeling iinformation 

ithat iwould ihelp igive iits irelationship iwith iother iunits iof ithe isame icharacteristics. 

3.2.2 iResearch iApproach 

A imixed itechniques iapproach iwas iused iin ithe iresearch. iThis imethod iincorporates imultiple 

imethodologies iinto ia isingle iresearch ieffort. iIn ithis isense, ithe istudy iwas iconducted iusing itwo 

iapproaches: iquantitative iand iqualitative idata igathering imethods. iAccording ito iSaunders iand 

iThornhill i(2009), iqualitative iresearch irefers ito iall inon-numeric idata ior idata ithat ihas inot ibeen 

iquantified iand ican ibe ia iproduct iof iany iresearch istrategy, iwhereas iquantitative iresearch ientails ithe 

icollection iof iquantifiable idata iin ithe iform iof inumbers, itables, icharts, iand iother ivisual 

irepresentations. iThe iqualitative iapproach iwas iused ifor ithe imajority iof idata igathering, iwith ithe 

iquantitative iapproach ibeing iused iin ia ifew icases iwhen ithe iresearcher ibelieves ithere iare icertain igaps 

iin ithe iqualitative idata ithat imight ibe ifilled iwith ionly iqualitative idata. 

3.2.3 iTime iHorizon 

Data iwas icollected ifrom ithe irespondents ibetween iJanuary iand iMarch i2022. iData iwith irespect ito 

ithis iparticular iresearch ihad inot ibeen icollected ibefore inor iwill ithey ibe icollected iagain ifrom ithem 

ifor ithis iresearch. 

3.2.4 iResearch iStrategy 

A iResearch istrategy iprovides ithe ioverall idirection iof ithe iresearch iincluding ithe iprocess iby iwhich 

ithe iresearch iis iconducted. iA iCase istudy iis ia istrategy ithe iresearcher iused ifor ithis iparticular istudy. 
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3.3 iEmpirical iAspects iof iMethodology 

3.3.1 iPopulation 

Sekaran, i(2015) idefines istudy ipopulation ias ibeing ithe ientire igroup iof ievents, iindividuals, ior ieven 

iother isignificant iobjects ithat ithe istudy ispecifically iaims ito iexplore. iPopulation iis ialso iconsidered 

ias ithe ientire icollection iof iunits ior icases ior iunits ior icases ior iunits iupon iwhich ithe iperson iconducting 

ithe istudy iaims ito iexplore. iA ikey istage iin icreating ia iresearch idesign iis ito iexplain ithe ipopulation iin 

iline iwith ithe iresearch iobjectives. iThe istudy ipopulation iconsisted iof iABSA iheadquarters 

iemployees iin iLusaka, iZambia. 

3.3.2 iSampling iFrame iand iSample iSize 

A isample isize irefers ito ithe inumber iof ipeople ichosen ifrom ia ipopulation ito iparticipate iin ia iresearch 

iproject i(Polit iand iHungler, i2000). iThe idata iwill ibe icollected iusing ia isample isize iof i100 

irespondents. iAs ia iresult, ithe iTaro iYamane iformula iwas iemployed ito icalculate ithe isample isize ifor 

ithe istudy. 

Taro iYamane iFormula 

Where i“N” iis ithe ipopulation isize iand i“n” idenotes ithe inumber iof isamples icollected. i0.05 iis ithe 

imargin iof ierror i(Moe). 

 i i𝑛 =
N

1+N(e)2
 i 

Were, i i 

n i= isample isize irequired i i i 

N i= iTotal ipopulation i i i i 

e i= iMargin iof ierror. 

 i i𝑛 =
130

1+130(0.05)2
 

 i i𝑛 =
130

1+0.3
 

 i i𝑛 =
130

1.3
 

 i in i= i100 i 
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3.3.3 iData iCollection/Instruments 

According ito iSaunders iand iThornhill i(2009), idata icollection iis ia itwo-way isystematic idiscussion 

ibetween ithe iinvestigator iand ithe iresponder iin iwhich ithe iinformation, istatistics, ifacts, ifigures, ithe 

iprocess iof ipicking ia isubset iof ithe ipopulation ito irepresent ithe icomplete ipopulation iis iknown ias 

isampling i(2008). iEmployees iwere ichosen ivia ipurposeful isampling, iwhich iallows ithe iresearcher ito 

iexercise ihis ijudgment iin ipicking ithe imost icredible isource iof idata ifor ithe istudy. iThis imethod iwas 

iutilized ito ichoose iABSA ipersonnel iat ithe iheadquarters iin iorder ito igather ispecific idata ifor ithe 

istudy. iNumbers, ior irecords iare iexchanged. iPrimary iand isecondary idata iwere igathered ifor ithe 

iinvestigation. 

3.3.3.1 iPrimary iData 

Primary idata, iaccording ito iKothari i(2014), iare ithose ithat iare iobtained ifor ithe ifirst itime iand ihence 

ihave ian ioriginal inature. iBecause imost iABSA ipersonnel iare itoo ibusy ito icomply iwith iother imethods 

iof idata icollection, isuch ias iinterviews, ithe istudy iused istructured iquestionnaires ito iobtain iprimary 

idata. 

3.3.3.2 iSecondary iData 

Secondary idata iwas igathered ithrough idocumentation ireview, iin iwhich ia ivariety iof idocuments iwas 

istudied iin irelation ito ithe iresearch itopic, isuch ias iofficial idocuments ifrom iABSA, ireports, iseminar 

ipapers, iand iso ion, ito isupplement ithe iprimary idata. 

3.3.4 iData iAnalysis iand iProcessing i 

Data iprocessing ientails iediting, icoding, iand itabulation, iand iis ian iimportant ipart iof ithe iresearch 

iprocess. iThis iwas idone iin ithe ifollowing iareas iin iorder ifor ithe iresearch ito ibe iaccurate iand ieffective: 

i. Editing ibegun ias isoon ias ithe iquestionnaires iwere ireceived ifrom irespondents iand iincluded 

ithe irepair iof iany ierrors ithat imay ihave ioccurred iduring ithe istudy iwriting iprocess. 

ii. Coding iwas idone ito iconfirm ithat ithe iresponse icategories iwere icorrectly idefined iand 

iexhausted ito ithe istudy's iproblem, iand ito iorganize ithe idata icollected iinto igroups ior iclasses 

ibased ion itheir icommon icharacteristics. 

iii. Tabulation: iData iwas iorganized iinto icategories iand ithen iplaced iin ia itabular iformat 

i(tabulation). iThis iwill ibe idone iin iorder ito iconvey ithe istudy iinformation/findings iin ia 

ilogical iand isystematic imanner. 
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iv. For idata ianalysis, iMicrosoft iExcel iis irecommended, iand ifor icorrelation, iSPSS i- iStatistical 

iPackage ifor iSocial iSciences iis irecommended. 

v. Following ithe icollection iof iboth iprimary iand isecondary idata, ithe idata iwas iprocessed, 

iwhich imay iinclude iediting, icoding, itabulation, iand iother iprocedures. iThen, iusing ithe 

iStatistical iPackage ifor iSocial iSciences, ithe idata iwill ibe isubjected ito icontent ianalysis 

i(SPSS). 

3.4 iReliability, ivalidity iand igeneralizability iof iresearch ifindings 

Reliability iis ia iway iof iassessing ithe iquality iof ithe imeasurement iprocedure iused ito icollect idata iin ia 

idissertation. iFor ithe iresults ito ibe iconsidered ivalid, ithe imeasurement iprocedure imust ibe ifirst 

ireliable i(Hedden, i2002). iFurther iadds ithat ithe iresearch imust ibe iconducted iin ia itransparent iand 

iclear imanner iso ithat ithe ireader ican ieither iundertake ithe isame istudy iusing ithe isame imethod 

ithemselves iand iproduce ithe isame iresults ior ileast ito iinstall iconfidence iin ithe ireader ithat ithe imethod 

iand iresults iwere inot ifudged iin ianyway. 

Greener iand iMartelli i(2015) idefine i‘validity’ iin iresearch ias ithe iaccuracy iof iobservation ior 

imeasurement. iTo iestablish ivalidity, ithe iinstrument iwill ibe idiscussed iwith ithe iresearch 

irespondents. 

3.5 iEthical iConsiderations 

Ethical istandards iwere itaken iinto iaccount iwhile ithe iresearch iis icarried iout, ias ithey iare iimportant iin 

idistinguishing ivalues iand idefining iwhat ishould ibe idone iin ieach igiven istudy. iThe isecrecy iprinciple 

isafeguards ithe iparticipants' irights iand iprivacy. iEvery iresearcher ishould ibe iconcerned iabout ithis. iIn 

imost icircumstances, ithe irespondent iprefers ito ikeep ipersonal iinformation isecret. iSecond, ithe 

ianonymity iprinciple iwill ibe iapplied ito ikeep ithe irespondent's iidentity ihidden. iOther iprinciples ithat 

iwill ibe iused iin ithe iresearch iinclude iinformed iconsent, iwhich iwill ihelp ithe irespondents iunderstand 

iwhy ithey itook ipart iin iit. 

3.6 iChapter iSummary 

Chapter ithree iof ithe istudy ilooked iat ithe istudy imethodology, iit iconsisted iof ithe iTheoretical 

iFramework iof iMethodology, iEmpirical iAspects iof iMethodology, iReliability, ivalidity, iand 

igeneralizability iof iresearch ifindings, iEthical iand iaccess iissues iand ilastly ichapter isummary. i 
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CHAPTER iFOUR: iFINDINGS iANALYSIS iAND iPRESENTATION 

4.1 iIntroduction i 

This ichapter ipresents iresults iof idata ianalysis ifrom ithe irespondents. iThe ichapter idescribes ithe idata 

icollection iprocess iand ianalysis iand ithe ichallenges iallied iwith ithe iapplication iof icorporate isocial 

iresponsibility iin ibanking iindustry iin iZambia. iDescriptive istatistics iwas iused ito ianalyze ithe idata. i 

There iwere ithree iparts iof ithe idata icollected, ithe ifirst ipart ilooked iat ithe ipersonal iinformation iof ithe 

irespondents, ithe isecond, ithird iand ifourth ipart iwere ialigned iwith ithe ispecific iobjectives iof ithe 

istudy. iThe isample iof ithe istudy iconsisted iof i100 irespondents iand iall ithe itargeted ipopulation 

iresponded iin iall, i100 iresponses iwere ireceived. 

4.2 iDemographic iInformation i 

Figure i2 iRespondents iLevel iof iEducation 

 

Source: iField iResearch i 

The ifigure iabove ishows ithe irespondents ieducational ilevel, ithe iresults ishow ithat imost irespondents 

iare ieducated iwith idegrees iand ithis iwas irepresented iby i59% ithose iwith imaster idegrees iwere 

irepresented iby i18% ithose iwith ionly icertificates iwere i21 iand ithe iremaining i2% ihad iPHDs. i 
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Figure i3 iRespondents iDuration iat iABSA iBank 

 

Source: iField iResearch i 

Figure i3 ishows ithe irespondents iwork iduration iat iABSA ibank, ithe iresults ishow ithat imost iof ithe 

irespondents ihave ibeen iwith ithe ibank ifor iover i6 iyears ibut inot imore ithan i10years iand ithis iwas 

irepresented iby i40%, i36% iof ithe irespondents ihave ibeen iworking ifor ithe ibank ifor inot imore ithan i5 

iyears. i16% iof ithe irespondents ihave ibeen iworking ifor ithe ibank ifor imore ithan i10 iyears iand ionly i8 

iof ithe irespondents ihave ibeen iwith ithe ibank ifor iless ithan ia iyear. i 

Figure i4 iRespondents iJob iPosition 

 

Source: iField iResearch i 
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Figure i4 ishows ithe irespondents icategory iof iposition iat iABSA ibank iheadquarters, ithe iresults ishow 

ithat i33% iof ithe irespondents iare iin ijunior istaff iand i32% iof ithe irespondents iare ijunior imanagers. 

iSenior imanagers iwere irepresented iby i27% iand idirectors iwere ionly i8 ifrom ia itotal iof i100 

irespondents. i 

4.3 iResearch iQuestion iOne i- iTypes iof iCSR iPracticed iby iABSA iBank 

Figure i5 iABSA ibank iCSR iPractices 

 

Source: iField iResearch i 

In ithe ifigure iabove ithe iresearcher iasked ithe irespondents idoes iABSA ibank ipractice iany ispecial itype 

iof iCSR? iAnd i82% iof ithe irespondents isaid iyes iABSA ibank idoes ipractice iCSR iactivities, i15 iof ithe 

i100 irespondents iwere inot isure iand ionly i3% iof ithe irespondents isaid iNO iABSA ibank idoes inot 

ipractice iany iCSR. i 

The irespondents iwho isaid iYES, ithe ibank idoes ipractice iCSR iidentified ithe itypes iof iCSR iactivities 

ithe ibank ipractices ias ishown iin ithe itable ibelow; i 
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Table i1 iTypes iof iCSR iactivities 

 Frequency i Percentage i 

Ethical iResponsibility 21 26 

Philanthropic iResponsibility 10 12 

Environmental iResponsibility 13 16 

Economic iResponsibility 38 46 

Total 82 100 

Source: iField iResearch 

The itable iabove ishows ithe irespondents iview ion ithe itypes iof iCSR ithe ibank ipractices iand ithe iresults 

ishowed ithat ionly i10 ifrom ithe i82 irespondents iwho isaid iyes isaid ithe ibank ipractices iphilanthropic 

iresponsibility, i13 irespondents isaid ithe ibank ipractices ienvironmental iresponsibility, i21 

irespondents isaid ithe ibank ipractices iethical iresponsibility iand imajority iof ithe irespondents iwhich 

iwas irepresented iby i46% isaid ithe ibank ipractices ieconomic iresponsibility. i 

The iresearcher ifurther iasked ithe irespondents ihow ithey iwould idescribe ithe iCSR ipracticed iby ithe 

ibank iand isome irespondents isaid i“the ibank ipractices ieconomic iresponsibility ibecause ithrough iCSR 

ithe ibank ihelps iimprove ithe iZambian ieconomy” iOthers isaid i“CSR ipractices iby ithe ibank ihelps 

ibeautify ithe icommunities iand ithe icountry iat ilarge” 

4.4 iResearch iQuestion iTwo i- iABSA iBank iStrategies iof iEffective iCSR 

Table i2 iABSA iBank iStrategies 

 Frequency i Percentage i 

Aligning iCSR ito ibusiness istrategy 42 42 

Looking ifor iopportunities ito ibuild ia ifuture ipipeline i i 24 24 

Finding inew idrivers iof iinnovation 18 18 

Integrating idesign ithinking iapproaches 16 16 

Total i 100 100 

Source: iField iResearch i 

The itable iabove ishows ithe istrategies iABSA ibank iimplements ito imake isure iCSR iis ieffectively 

icarried iout. iThe iresults ishowed ithat i42% iof ithe irespondents isaid ithe ibank imain istrategy iis ialigning 

iCSR ito ithe ibusiness istrategy iand i24% iof ithe irespondents isaid ilooking ifor iopportunities ito ibuild 
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ifuture ipipelines iis ianother imain istrategy ithe ibank iuses, i18% iof ithe irespondents isaid ifinding inew 

idrivers iof iinnovation iis ianother imain istrategy ithe ibank iuses. i16 irespondents iwhich iwas 

irepresented iby i16% iidentified iintegrating idesign ias ianother istrategy ithe ibank iuses. 

The iresearcher iasked iif ithere iis iany iother istrategy ithe ibank iuses iand ithe irespondents icould inot 

imention iany iother istrategy. i 

4.5 iResearch iQuestion iThree i- iChallenges iFaced iby iABSA iBank iin iFulfilling ithe 

iImplementation iOf iCSR 

Figure i6 iRespondents iView ion ithe iChallenges ifaced iby ithe ibank iin iimplementing iCSR 

 

Source: iField iResearch i 

In ithe itable iabove ithe irespondents iwere iasked iif ithey iare iaware iof ithe ichallenges ithe ibank iface 
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0 20 40 60 80 100

Yes

No

Not Sure

Total

Yes No Not Sure Total

Percentage 86 14 100

Frequency 86 14 100



30 
 

Table i3 iChallenges iin ithe iImplementation iof iCSR 

 Frequency i Percentage i 

Poor iresponse iby isociety 20 20 

Transparency iIssues 52 52 

Lack iof itrained iand icapable iworkforce 10 10 

Lack iof iclear iguideline iof iCSR 18 18 

Total i 100 100 

Source: iField iResearch i 

Table i3 ishows ithe ichallenges iwhich ithe ibank ifaces iwhen iimplementing iCSR, ithe iresults ishowed 

ithat itransparency iissues iare ithe imajor ichallenge ithe ibank ifaces iand ithis iwas irepresented iby i52%, 

ipoor iresponse iby isociety iwas irepresented i20%, ilack iof iclear iguidance iwas irepresented iby i18% iand 

i10 irespondents isaid ilack iof itrained iand icapable iworkforce iis ia ichallenge ias iwell iwhich ithe ibank 

iface iwhen iimplementing iCSR. 

Some irespondents isaid icorporation iby icommunities iis ialso ia ichallenge ithe ibank iface iwhen 

iimplementing iCSR, isome irespondents isaid i“once ithe ibank iis iimplementing iCSR iactivities 

icompetitors iin ithe ibanking isector ifeel ilike ithe ibank iis iboasting iand inot iconducting iSCR” 

 

The ifindings iof ithe istudy ican ibe irelated ito ithe istudy iliterature ireview. iThe ifirst iresearch iquestion 

iwas iwhich itype iof iCSR iis ipracticed iby iABSA iBank? iThe ifindings iof ithe istudy ishowed ithat iEthical 

iResponsibility, iPhilanthropic iResponsibility, iEnvironmental iResponsibility iand iEconomic 

iResponsibility iare ithe itypes iof iCSR ipracticed iby ithe ibank, ieconomic iresponsibility iis ithe imain 

itype iof ithe iCSR ithe ibank ipractices iand ithis iwas iidentified iby ithe imajority iof ithe irespondents. iThe 

ifindings iof ithe istudy ican ibe irelated ito ithe iliterature i(Levy i& iEgan, i2013) ibecause ibanks 

ithemselves inaturally ido inot iproduce ihazardous ichemicals ior idischarge itoxic ipollutants iinto ithe 

ienvironment, ithey ido inot iappear ito ibe iinvolved iwith ienvironmental iissues. iBesides, ialthough iit iis 

ithe ibanks iduty ito irepay ienvironment, ithere iare imany ibanks iusing irecycling ielectrical iand 

ielectronic iequipment ifor ienvironmental iprotection i(Persefoni iPolychronidou iet ial., i2013). 

iBesides, ithrough itheir ilending ipractices, ibanks iare iinextricably iconnected ito icommercial iactivity 

ithat idegrades ithe inatural ienvironment. iIn ibrief, iit iis iimportant ithat ithe ibanking isector iin ievery 
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icountry ibe iaware iof iits ienvironmental iand isocial iresponsibilities i(Gokce iAkdemir iOmur iet ial., 

i2012). iSecond, ibanks icontribute ito ithe idevelopment iof iSociety iin iCSR iprogram. iIt iis itrue ithat 

ibanks iare ipaying imore ito itheir iCSR iactivities ibut inot iso imuch ias itheir iearning iincreases. iThe 

iinvolvement iof ithe iEuro ibank ion iEducation, iCulture, iSport iis ithe icorner istone iof isocial 

icontribution isince iits iinception iuntil itoday i(Eurobank iEFG, i2012). iCommon iCSR ipractices iin ithe 

ibanking isector iby idifferent iorganization iare icentered ion imainly ipoverty ialleviation, ihealthcare, 

ieducation, icharity iactivities, icultural ienrichment, iyouth idevelopment, iwomen iempowerment, 

ipatronizing isports iand imusic, ietc. iespecially iin ideveloping icountries ilike iBangladesh i(Alam 

iShafiul, iet. ial., i2010). iThird, iCSR iprograms irelated ito iMarket iplace iis ian ieffective iway iin ithe 

ibanking isector iin iorder ito iimprove ireputation iand ifinancial iperformance iwith ipartners i(Frenkel i& 

iScott, i2002). iMany ibanks iwant ito iwork iin i„the iGreen ifinancial imarkets,' iwhich iranges ifrom 

ienvironmental irisk imanagement iin ithe ibanking iand iinsurance isector. iThe iaims iof ithis iprogram iare 

icreating ipositive ienvironmental iventure icapital iand iprivate iequity ifund, ienvironmental irisk 

imanagement, ienvironmental iscreening iin ifund imanagement iand iproject ifinance i(Jane iNelson iand 

iDave iPrescott, i2003). iIn iorder ito iachieve ithis igoal, ibanks ifocus ion ithe iresponsibility iin iinvestment 

i(Kurtz, i2008) iand iaccountability i(KPMG, i2005). iParticularly, iNational ibank ioffered iin ithe ifield iof 

irenewable ienergy ithrough ithe iinvestment iprograms i(National iBank, i2012). i 

The isecond iresearch iquestion iwas iwhat iare ithe ibanks istrategies iin imaking isure iall ithe ibanks iCRS 

iprograms iare iconducted? iThe ifindings ishowed ithat iAligning iCSR ito ithe ibusiness istrategy, ilooking 

ifor iopportunities ito ibuild ia ifuture ipipeline, ifinding inew idrivers iof iinnovation iand iIntegrating 

idesign ithinking iapproaches iare ithe istrategies iABSA ibank iuse. iMajority iof ithe irespondents 

iidentified ialigning iCSR ito ithe ibusiness istrategy ias ithe imain istrategy iadopted iby ithe iABSA ito imake 

isure iCSR iis iimplemented iaccordingly. iThe iresearch ifindings ican ibe irelated ito ithe istudy iby iDavid 

iCrowther i& iGuler iAras iwho iredefined ithe istrategies iCSR iand irelated ithem ito isustainability iof 

iCSR. iFirst iparameter iis isocietal iinfluence, iwhich iis idefined ias ithe imeasure iof isocietal iimpact ion 

ithe icompanies, istakeholders iinfluence iand itheir ifuture iactions. iSecond, iis ithe ienvironmental 

iimpact, iwhich iconsiders ithe iinfluence iof ithe icompany’s idecisions iand iactions, itaken iat ipresent ion 

ithe isurrounding ienvironment. iThird, iis ithe iOrganizational iculture, iwhich iis idefined ias ithe 

irelationship iof ithe icompany iwith iits iemployees iand iother iinternal istakeholders. iThe ifourth iand 

ifinal iparameter ithat iis iused ito iensure isustainability iof ithe iorganization iis ithe ifinancial iparameter. 

iThis iis idefined ias ithe iamount iof ireturn ithat ithe icompany igenerates ifor ithe iinvestment ithat ithey 
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ihave idone iand ithe irisk itaken iby ithe icompany. iAll ithese iparameters iensure ia ifine ibalance ibetween 

isustainability iand isustainable idevelopment iof ithe icompany ithrough icorporate isocial 

iresponsibility. 

The ilast iresearch iquestion iwas iwhat iare ithe ichallenges ifaced iby iABSA iBank iin ifulfilling iits iCSR 

imandate iin ithe icountry? iThe ifindings ishowed ithat ithe imajor ichallenges iare iPoor iresponse iby 

isociety, iTransparency iIssues, iLack iof itrained iand icapable iworkforce iand iLack iof iclear iguideline 

iof iCSR. iThe irespondents iidentified itransparency ias ithe imain ichallenge iand ilack iof iguidance iwas 

ithe ileast ichallenge. i 

 

4.6 iChapter iSummary 

Chapter ifour iof ithe iresearch istudy ilooked iat ithe ifinding ianalysis iand ipresentations, iit iconsisted iof 

ithe idemographic iinformation iand iit ialso ianswered ithe iresearch iquestions iof ithe istudy. i 
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CHAPTER iFIVE: iCONCLUSIONS iAND iRECOMMENDATIONS 

5.1 iIntroduction 

This ichapter ipresents ia isummary iof iimportant ielements iof ithe istudy, iincluding ithe ipurpose iof ithe 

istudy, ispecific iobjectives, imethodology iand imajor ifindings iof ithe istudy. iThe ichapter ialso ipresents 

ithe isummary iand iconclusions idrawn ifrom ithe iresearch ifindings. iThe ichapter ifurther ipresents 

irecommendations ifor ipractice iand ifor ifurther istudies." 

5.2 iConclusion i 

5.2.1 iResearch iQuestion iOne i 

The ifirst iresearch iquestion iof ithe istudy iwas iwhich itype iof iCSR iis ipracticed iby iABSA iBank? iThis 

iquestion ihas ibeen iachieved iby ireview iof irelevant iliterature. iThe iliterature ishows ithat ithere iare ia 

inumber iof iCSR ipracticed iby ibanks iand iother isectors. iIt iis itherefore iconcluded ithat iEconomic 

iResponsibility iis ithe imain itype iof iCSR ithe ibank iand iother ifirms iadopt. i 

5.2.2 iResearch iQuestion iTwo 

The isecond iresearch iquestion iof ithe istudy iwas iwhat iare ithe ibanks istrategies iin imaking isure iall ithe 

ibanks iCRS iprograms iare iconducted? iThe iresearcher iconcluded ithat ialigning iCSR ito ithe ibusiness 

istrategy iis ithe imain istrategy ithe ibank iuse iin iorder ito ienhance ieffective iCSR iactivities. 

5.2.3 iResearch iQuestion iThree 

The ithird iand ifinal iresearch iquestion iwas iwhat iare ithe ichallenges ifaced iby iABSA iBank iin ifulfilling 

iits iCSR imandate iin ithe icountry? iThe iresearcher iconcluded ithat itransparency iissues iis ithe imajor 

ichallenge iamong ithe ichallenges ithe ibank ifaces, imajority iof ithe irespondents isaid itransparency 

iissues iare ialways ihindering ithe iprocesses iof iCSR iat iABSA ibank. 

 

5.3 iPractical/Managerial iImplications iof iFindings/Recommendations i 

5.3.1 iResearch iFinding iOne i 

The ifirst iobjective iof ithe istudy iwas ito iidentify ithe iCSR ipracticed iby iABSA ibank. iThe ifindings iof 

ithe istudy ishowed ithat iEthical iResponsibility, iPhilanthropic iResponsibility, iEnvironmental 

iResponsibility iand iEconomic iResponsibility iare ithe itypes iof iCSR ipracticed iby ithe ibank, ieconomic 
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iresponsibility iis ithe imain itype iof ithe iCSR ithe ibank ipractices iand ithis iwas iidentified iby ithe 

imajority iof ithe irespondents. 

Following ithe ifirst iconclusion ithe iresearcher irecommended ithat, iABSA ibank iand iother icompanies 

ishould iexplore ithe iother itypes iof iCSR ias iwell, ifor ithey imight iwork iwell ifor ithe iorganization iand 

inot ijust idepending ion ione itype iof iCSR. 

5.3.2 iResearch iFindings iTwo 

The isecond iobjective iof ithe istudy iwas ito iinvestigate ithe ibanks istrategies iin imaking isure iall iCSR 

iprograms iare iconducted. iThe ifindings ishowed ithat iAligning iCSR ito ithe ibusiness istrategy, ilooking 

ifor iopportunities ito ibuild ia ifuture ipipeline, ifinding inew idrivers iof iinnovation iand iIntegrating 

idesign ithinking iapproaches iare ithe istrategies iABSA ibank iuse. iMajority iof ithe irespondents 

iidentified ialigning iCSR ito ithe ibusiness istrategy ias ithe imain istrategy iadopted iby ithe iABSA ito imake 

isure iCSR iis iimplemented iaccordingly. 

Following ithe isecond iobjective, ithe iresearcher irecommended ithat iABSA ibank ishould iconsider 

idiscovering imore istrategies ithey ishould ihave ia imajority iand ivariety iof istrategies ibefore ithey 

iactually istart ithe iprocesses iof iCSR. 

5.3.3 iResearch iFindings iThree 

The ithird iand ifinal iobjective iof ithe istudy iwas ito iestablish ithe ichallenges ifaced iby iABSA iBank iin 

ifulfilling ithe iimplementation iits iCSR. iThe ifindings ishowed ithat ithe imajor ichallenges iare iPoor 

iresponse iby isociety, iTransparency iIssues, iLack iof itrained iand icapable iworkforce iand iLack iof iclear 

iguideline iof iCSR. iThe irespondents iidentified itransparency ias ithe imain ichallenge iand ilack iof 

iguidance iwas ithe ileast ichallenge. i 

Following ithe ithird iobjective, ithe iresearcher irecommended ithat ithe ibank ishould iput iup istrategies 

iand imeasures ithat iwill imake isure ithe ibank idoes inot iencounter iany ichallenges iwhen iimplementing 

iCSR. 

5.4 iLimitation iof ithe istudy iand idirection ifor ifuture iresearch 

5.4.1 iLimitation iof ithe istudy 

This istudy iwas ilimited ito iemployees ionly ibased iat iABSA iBank iheadquarters iLusaka. iThe iresearch 

iwas ionly iconfined ito itop imanagement, imiddle iand ilower imanagement. iTherefore, ithe iresults iof 

ithe istudy iwere ibased ion ithe ioutcome iof ithe irespondents iwhich iconstituted ithe isample isize. iTime 

iwas ithe imain ilimitation iof ithe istudy ibecause ithe iresearcher ineeded ito ibalance ischool iand iwork. 
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5.4.2 iDirection ifor ifurther iresearch i 

The imajor ilimitation iof ithis istudy iwas itime ifactor iand ias ia iresult ionly ione icompany iwas ivisited ito 

igather ithe idata. iThe istudy itherefore irecommends ifurther idetailed iresearch iundertaking iinto ithis 

itopic iso ias ito imake iexhaustive iconclusions ibased ion iquantitative iresearch imethods. iThis itopic 

ishould ialso ibe iexpanded ito iother isectors ilike iagriculture, imanufacturing iand imining ias iwell ifor ithe 

iresearcher ionly iconcentrated ion ithe ibanking iindustry. i 

5.5 iChapter iSummary 

Chapter ifive iof ithe iresearch itopic ilooked iat ithe iconclusions iand irecommendations iof ithe istudy, iit 

ialso ilooked iat ithe isummary iof ifindings ithe istudy ilimitations iand ithe irecommendations ifor ifuture 

iresearches. iLastly, iit ilooked iat ithe ichapter isummary. 
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QUESTIONNAIRE iFOR iABSA iBANK iEMPLOYEES 

Dear iRespondents 

Greetings, 

My iname iis iCaesar iMasikini ia istudent iat iZCAS iUniversity iand iI iam icarrying iout ia iresearch ion 

iyour icompany. iThis istudy iis ipurely iacademic iand iall ithe iinformation iyou iwill igive iin ithis 

iquestionnaire iis ifor iacademic ipurposes iand iwill ibe itreated iwith iutmost iconfidentiality. 

 

INSTRUCTION i 

Kindly ianswer ieach iquestion iand ireflect iyour itrue ireaction iwhen idoing iso. iIndicate iyour ianswer iby 

imarking ithe iappropriate ibox i(X) iand ifeel ifree ito icomment iwhere inecessary. iPlease ido inot iindicate 

iyour inames. 

PART iA: iPERSONAL iINFORMATION 

1. What iis iyour ihighest ilevel iof ieducation? 

a. Certificate i i i i i i i i i i i i i i ib. iDegree i i i i i i i i i i i i i ic. iMaster’s iDegree i i i i i i i i i i i i i i id. iPHD i 

 

2. How ilong ihave iyou ibeen iworking ifor iABSA ibank? 

a. 1-5 iyear’s i i i i i i i i i i i i i i i i ib. i6 i– i10 iyear’s i i i i i i i i i i i i i i i ic. iMore ithan i10 iyears i i i i i i i i i i i i i i 
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d. iLess ithan ia iyear i 

 

3. Respondents iJobs iposition iat iABSA ibank i 

 i i i i i i i i i i i i i i i i i i ia. iJunior iStaff i i i i i i i i i i i i i ib. iJunior iManager i i i i i i i i i i i i ic. iSenior iManager i i i i i i i i i i i i i id. iDirector i 

 

PART iB: iTYPES iOF iCSR iPRACTICED iBY iABSA iBANK. 

 

4. Does iABSA ibank ipractice iany ispecial itype iof iCSR? 

 

a. Yes i i i i i i i i i i i i i i i ib. iNo i i i i i i i i i i i i i i i i ic. iNot iSure i 

 

5. If iyour ianswer iabove iis iYES iwhat iis ithe iCSR iABSA ipractices? 

 

a. Ethical iResponsibility i i i i i i i i i i i i i 

 

b. Philanthropic iResponsibility i i i i i i i i i i i i i i i i 

 

c. Environmental iResponsibility i i i i i i i i i i i i i i i 

 

d. Economic iResponsibility i 

 

6. In iyour iown iwords ihow iwould iyou idescribe ithe iCSR ipracticed iby iABSA ibank i(Optional) i 

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________ 

i 

 

SECTION iC: iABSA iBANK iSTRATEGIES iOF iEFFECTIVE iCSR 
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7. What iare ithe ibanks istrategies iin imaking isure iall ithe ibanks iCRS iprograms iare iconducted? 

 

a.  iAligning iCSR ito ithe i ibusiness istrategy 

 

b. Looking ifor iopportunities ito ibuild ia ifuture ipipeline i i 

 

c. Finding inew idrivers iof iinnovation i i i i i i i i i i i i i i i 

 

d. Integrating idesign ithinking iapproaches i i i i 

 

8. If ithere iare iany iother istrategies iplease ispecify? 

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________ 

 

SECTION iD: iCHALLENGES iFACED iBY iABSA iBANK iIN iFULFILLING iTHE 

iIMPLEMENTATION iOF iCSR i i 

9. Are iyou iaware iof ithe ichallenges ifaced iby iABSA ibank iin ifulfilling ithe iimplementation iOF 

iCSR? 

 

a. Yes i i i i i i i i i i i i i i i i i i ib. iNo i i i i i i i i i i i i i i i i ic. iNot iMuch i i i i i i i i i i i i i i i i id. iNot iSure 

 

10. If iyour ianswer iabove iis iYES iwhat iare ithe imajor ichallenges ifaced iby iABSA ibank iin 

ifulfilling ithe iimplementation iOF iCSR? 

 

 

a. Poor iresponse iBY isociety i i 
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b. Transparency iIssues i i 

 

c. Lack iof itrained iand icapable iworkforce i i i 

 

d. Lack iof iclear iguideline iof iCSR 

 

11. If ithere iare iany iother ichallenge iplease ispecify 

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________ 

 i 

Thank iyou ifor itaking ipart iin ithis iquestionnaire 

 

 

 

 

 

 

 

 

 


